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Measurable 
Processes 
for Cannabis 
Retailing

NORTH AMERICA IS POISED TO BECOME 
the world’s largest cannabis market. Check out 

our proven processes with measurable results 

that cannabis retailers can follow inside!

DESIGN & BUILD

Phase II



Physical retail design 
documentation from 
exterior design and 
signage to interior 
look, feel and flow

We apply our proven shopper strategy to design a 

360º Retail Experience.

MEASURABLE RESULTS

4
Build

3
Design

Create the visual brand 
from logo to graphics to 
full identity

Define the ideal retail 
experience concept  
online and offline

Provide digital 
communication 
toolkit and 
design standards

Implementation: 
construction,  
fabrication, 
delivery, install, 
global sourcing 
and procurement

Provide visual 
merchandising 
strategy, design, 
and planograms

Design display and 
packaging system

5 PROMOTE

1 DISCOVER 2 STRATEGIZE 

Create the verbal 
brand from the name 
through the tagline 
and messaging

Provide e-commerce, 
website design 
content development 
and strategy

6 EXPERIENCE

CANNABIS RETAIL PHASE II2



Project Process

Retail Vision
& Strategy

Brand and business 
immersion, project 

parameters

Preliminary 
Concept Design

Design narrative, 
image strategy, 

visual tones

Schematic 
Design

Planning interiors, 
architecture, and 

resources

Design 
Development

Engineering, millwork, 
fi xture, and lighting 

specifi cation

Construction
& Coordination
Project management 

and services.

The design of a world class retail experience requires more thought than just materials 
and layout. How the brand voice comes to life in an environment, and what visuals 
depict desired emotional & educational connections need carefully placed and 
planned. Then in-store communication, materials, product, lighting and fi xtures must 
come together to intuitively immerse the guest in your brand. Our process connects 
these dots, leaving you confi dent and the customer a raving fan.

from ideation to execution

www.vgsstudiod.com 3
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Today’s retail brands should be using the entirety of the space itself to better express the brand’s culture and 

design aesthetic, communicate with guests, and drive desirable buying behavior. Too few are, and traffi  c is 

suff ering for it. Here’s what brands can do to reclaim that traffi  c and boost sales.

Our Capabilities

Brand Development Retail Design & Development Storefront & Exterior Large Format Printing

Visual Merchandising Dimensional Letters Specialty Fabrication Shop-in-Shop & Fixtures

Interactive Exhibits 
& Props

Event-Based &
Seasonal Marketing

Millwork & Furnishing Digital & Technology

Millwork & Furnishing
WE ARE IN A CLASS BY OURSELVES

330 Washington Avenue

Carlstadt, NJ 07072

800-203-0301  |  201-528-2700

www.vgsstudiod.com

All of the designs, drawings, ideas and concepts expressed herein are the sole property of Visual 
Graphic Systems Inc, subject to any agreement to the contrary. Any reproduction or use in whole 
or in part without the written consent of Visual Graphic Systems Inc is prohibited. The information 
contained in this document is confi dential and may not be divulged or distributed other than as 
intended by the scope of this project. Copyright © 2023 Visual Graphic Systems Inc.

www.vgsstudiod.com
info@vgs-inc.com

330 Washington Ave.
Carlstadt, NJ 07072

800-203-0301
201-528-2700


